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State FFA Executive Director
	Month
	State Association/Director Activities

	July

August

September
	  Attend NLCSO in Crogin, NY

    -Get officers to and from training

    -Participate in Officer Training

    -Work with other Executive Directors on relevant, regional issues

Attend Focus Training with state officer team

   -Meet with other CTSO directors and new CTSO coordinator

\

Completing National Awards including Proficiencies, American

Degrees, National Chapter, AO Sergeant, Agri-Entrepreneurial, Agri-Science, and Honorary Degrees and Service Awards and sending them in by deadlines

   -meeting national deadlines for applications
Administrative work in support of FFA Association

  -submit forms, reserve rooms for National FFA Convention

  -Arrange travel for State Officers to the SPC Conference in Washington

Meet with Foundation

   -Work on Fund raising for foundation
   -Present updates on activities of officers and Association

Run officer retreat

   -Plan Hall of states
   -Identify chapters with the greatest need and guidance

   -Assign officers to chapters to contact/visit

   -Plan Hall of States Exhibition

   -Plan Farm Show luncheon

Administrative work in support of FFA Association

   -Communicate with advisors to facilitate national convention attendance

   -Reserve rooms, exhibition space at national convention
   -meeting regional deadlines for event registrations and waivers

   -ordering tickets and parking passes for events

   -registering state officers for participation in regional activities

Providing and Annual Report to National FFA
Coordinating the State Association and Officer Activities for the Big E in Springfield, MA-Sept 12-13
   -Registering all CDE participants
   -taking leadership in regional FFA activities
   -working with and connecting to Ag Industry
   -connecting Ag Ed and leadership
   -attend Big E event in support of association

 Supervising the State Officers/Monthly Meeting
   -planning activities to sustain or increase membership
   -planning workshops to teach leadership development with other CTSO’s
   -Develop web site
   -reviewing responsibilities at the Big E

   -organize chapter visits

   -develop and review Hall of States display

Planning and Registering for National Convention Housing and Delegate Deadlines
   -supervising leadership development
   -registering and meeting deadlines for state officers and chapter advisors and members attending.
   -assisting in planning Hall of States career show activities
   -communicating with members and advisors
   -integrating leadership into Ag Ed
   -Connecting with national events and activities
   -assisting officers in getting items for Hall of States booth to distribute.
   -Enlisting attendees to represent Vermont at Hall of States exhibition

Meet with potential new chapters and new teachers of established chapters
   -meet and guide new advisors to increase chapter involvement
   -direct advisors to charter new chapters.

   -Distribute information to facilitate chapter success

   - Establish groundwork for state officer visits
   -connecting with FFA members and support  CTSO leadership training and integrating of leadership into the curriculum

   -training local advisors

   -integrating FFA and Ag Ed as well as connecting around regional and national events



	October
	Supervising the State Officers

   -Plan CTSO fall Leadership Days: Rutland Farm Bureau Dinner and Fund Raising
   -develop chapter visits that will integrate FFA and Ag Ed, increase or sustain membership,  and train local advisors
Attending CTSO Chapter Training-Fall Leadership conference (TBD)
Work on Fall Officer Retreat

   -Arrange for accommodations to host retreat

   -Coordinate attendance with consultant to work on developing web sites

   -Find host for web site
Meet with newer advisors

   -Distribute information to facilitate chapter success

   - Establish groundwork for state officer visits
   -connecting with FFA members and support  CTSO leadership training and integrating of leadership into the curriculum
   -discussing and planning industry standards and skills training
   -Increasing and sustaining membership
   -training local advisors
   -integrating FFA and Ag Ed as well as connecting around regional and national events
National Convention: Supervising National Convention  Delegate Activity and   Hall of States, Career Show-October 20-24
   -attending leadership training workshops
   -communicating with members at Hall of States Exhibit
   -training advisors in skills events and integrating leadership in Ag Ed
   -connecting with industry and career training as well as industry standards

	November
	Supervising State Officer Chapter and Industry visits 
   -conducting Industry visits that connect and align with standards
   -Increasing and sustaining membership
   -conducting leadership training at chapter level
   -training advisors with leadership skills 
   -assisting with integration of leadership into Ag Education
Supervising Officer Planning Meeting
   -planning leadership training
   -planning chapter and industry visits
   -learning time management
   -planning fall retreat

Fall Retreat (November 6)

   -Fund Raising for Chapters
   -Improving communication within Association and Chapters

   -Providing training and instructional tools for Advisors

   -Attend Farm Bureau Dinner in Rutland

FFA Foundation
   -attending fall meeting and providing information around FFA Association activities and budget needs

	December
	Supervising Officer Planning December Meeting, Planning for Farm Show Program
   -organizing schedule for FFA Day at farm show
   -planning the program and podium book for the awards luncheon
   -contacting the Governor, Lt. Governor, and Secretary of Agriculture and inviting them to the luncheon
   -ordering food
   -securing a booth and planning the display for the booth
   -practicing opening and closing ceremony parts
   -preparing information and notices for Skills events for teachers and CDE 
   -strategize to increase chapter participation

Superintendents.  Maintaining connections between the Farm Show activities and Ag Ed programming
    -maintaining a strong FFA presence at the Farm Show
   -planning radio interviews and industry support for advertising
   -maintaining industry connections and financial support for skills event awards
Develop and Implement Advisor Training

   -organize and conduct workshop for advisors to use state web site and on line tools with national FFA.


	January
	Officer Meeting:Supervising Planning of Farm Show-
   -continuing follow through of connections, contacts, and plans from the December  meeting
Supervising Farm Show-Date TBD and Farm Show FFA Day Program
   -communicating with FFA members, the Governor, Lt. Gov., and Sec’y.
   -registering Ag Education students for skills events and luncheon
   -setting up and attending the State FFA Booth
   -conducting the awards luncheon, 
   -conducting radio interviews
   -meeting with industry representatives that support skills activities 
   -attend winter FFA Foundation Meeting and provide information around Association activities and budget needs
Supervising Planning of FFA Week
   -scheduling the Cedar Creek Room for the proclamation signing
   -planning events that promote FFA on radio and TV
   -communicating with FFA Chapter around planning promotional events
Supervising Planning of Governor Proclamation Signing in Statehouse-
   -scheduling with the Governor’s office for the proclamation preparing and scheduling official signing
   -sending out invitations to FFA Chapters, legislators, educators and industry representatives to attend the proclamation signing on Feb 8
   -scheduling testimony time at key legislative committees
   -preparing remarks and information for the proclamation signing and testifying at legislative committees
   -integrating FFA Activities to educational programs 

	February
	Attending and supervising Governor Proclamation Signing-
   -meeting, greeting, and communicating with the Governor and other dignitaries including legislators as well as educators, teachers, FFA members, and industry representatives
   -testifying with key legislative committees
Attending FFA Week activities and supervising events- 
   -participating is state level FFA promoting including radio interviews and TV including Across the Fence
 Attend CTSO executive breakfast (TBD)
   -communicating and stressing educational and leadership opportunities from FFA to State Legislatures

   -integrating FFA Activities to educational programs supervising State Officer Chapter and Industry visits 
   -conducting Industry visits that connect and align with standards
   -Increasing and sustaining membership
   -conducting leadership training at chapter level
   -training advisors with leadership skills 
   -assisting with integration of leadership into Ag Education
   -encouraging members to apply for state degree, leadership awards, proficiency awards, American FFA degrees and run for state office
Supervising Officer Planning Meeting
   -planning leadership training
   -planning chapter and industry visits
   -planning State Convention
   -communicating to advisors to organize teams for CDE’s

   -establish deadlines to receive nominations for awards and recognition

   -planning State Convention Schedule

   -sending our information on schedule and cost to chapters

   -recruiting judges

   -beginning the process of dividing up the responsibilities at State Conv.

   -sending out award requests to National FFA

   -invite dignitaries



	March
	Planning Leadership Training for 2010 State Officers
   -planning Blast-Off program with National Officer’s scheduler including setting date and program
   -order materials and planners for 2010 officers
Supervising Chapter Visits
Supervising Officer Planning Meeting, Convention Preparation
   -evaluating Applications and planning interview visits
   -determining recipients of Honorary Awards and Service Awards and order plaques
   -showing integration between Ag Ed programming and convention events.
  -preparing meeting room assignments

   -preparing registration materials

   -preparing event folders for judges

   -preparing certificates

   -finalizing schedule details

   -prepare podium book

   -prepare written form of speeches and remarks

   -invite guests.  Send out registration materials for inviting parents and guests of award winners.

   -engaging superintendents of skills events

   -working with Hotel to finalize details

   -work with chapter advisors, industry representatives, and state officers to award proficiencies (gold, silver, Bronze), approve state degrees, award star awards, agri-entrepreneurial awards, agri-science awards
Attending FFA Foundation meeting to provide information about the Association, upcoming Convention

	April
	Attending State Convention-April (TBD)
   -conducting convention

   -provide an annual report and FY2008 Budget

   -electing 2008 state officer team 

   -recognizing industry for efforts in coordinating the aligning of standards

   -recognizing industry, education, and government leaders for efforts on behalf of FFA members.

   -attending FFA Foundation Meeting and provide budget figures for FY2008

   -Oversight of Statewide CDEs-
   -conducting skills events

   -giving out awards at Convention

   -recognizing industry sponsors and align with standards

	May
	 Conduct Officer Training

    -Attend Blast Off Training for training and developing 2010 Officer Team
    

	
	

	
	

	
	


The purpose of the FFA CTSO Budget is to help service the chapters and their advisors for the Vermont FFA Association.  
The officers and Executive Director have identified an urgent need to reach out  to and guide new teachers and advisors to include the FFA as part of their curriculum.  Part of the grant will be used to fund visits and Ag Teacher workshops to get all the teachers together to guide and mentor the new teachers.  This will help to revive dormant chapters and increase membership in the state association.  The National FFA has done an excellent job of developing agricultural curricula and making them available to local educators, but newer teachers (and even some older ones) need guidance to help them utilized the resources.  
 An important body of this year’s work will also be to increase participation in State, Regional and National FFA Events.  The competitions sponsored by FFA are designed to be culminating events in Agricultural Curricula and can be utilized by teachers as an excellent means of assessment for their students.  They also align well with many state Career and Technical Competencies for Agricultural Programs and because they are, by default, hands on applications that reflect real life situations that students would encounter in Agricultural Industries.  Also, by increasing involvement in the state competitions, it will better prepare students who are then eligible to go to national competitions.  Both the national and state conventions offer exposure to industry representatives who represent a broad spectrum of career possibilities in agriculture.  

The Executive Director will also be working with the State Officer Team to develop a state FFA website.  Software has been bought, and one of the tasks in fall will be to start building the site.  Vermont is seriously lagging behind other states in the development of a state website.  This important tool would help to foster communications between chapters, provide important information and links for FFA Events and Chapter Activities.  It will offer a tremendous resource for advisors, new and experienced.

The FFA sponsors a number of excellent leadership trainings and events.  The state officers receive this training early in their tenure (Blast off, NLCSO, SPC), which than enables them to visit individual chapters to offer guidance and training to help them develop their leadership programs within the chapter.  Strong chapters develop strong leaders who are then encouraged to participate at the state and national levels.  Also, the Executive Director is working with other CTSO executive directors to improve the delivery and relevancy of state wide trainings which encompass all the CTSO’s.  These leadership development trainings are an important component of the soft skills that are so important for graduating students to possess.

